
 
1. Review the list of the 21 transferable skills, referring to the definitions    if required for more information about any item. When 
you have looked through all the skills, press the green ‘All items reviewed’ button at the bottom of the chart. Following this review, 
please select one item to exclude from your assessment, by clicking the cross in the box on the left-hand side of this one skill. This 
deleted item may be less relevant to your role, or something that you currently have the least preference for. 
 
 
 
 
 
 
 

2. Next, identify your own personal 10 Higher Preferences from the remaining 20 items. Each of these Higher Preferences should be 
highlighted by ticking the relevant boxes on the right-hand side of the chart. Note: a Higher Preference simply means that you have a 
stronger orientation towards using these applied skills at work (not necessarily to do with your ability levels). 
 
 
 
 
 
 
 
Once you have confirmed your final 10 higher preferences, the remaining 10 items will automatically be classified as your Lower 
Preferences – or press cancel to revise your choices. 
 
3. Now, use the Colour Ratings Key to gauge your level of preference for each of the applied skills. Working through your Lower 
Preferences first, estimate to what extent you have a preference/not have a preference for each item. For example, do you ‘strongly 
agree’ (blue) this item is a Lower Preference or only ‘mildly agree’ (yellow)? Confirm choices by clicking the button below the 
appropriate colour panel. 
 
 
 
 
 
 

NOTE: each colour option must be selected at least once on both sides of the chart. Totals are provided at the bottom of the form. 
 
 
 
 
 
 
4. Now estimate your level of preference for each of your Higher Preference items, using the same Colour Ratings 
Key. Remember: each of the colour ratings must be used at least once AND whatever combination of colours you have previously 
used on the Lower Preferences side of the chart, must now be applied to your Higher Preferences – to ensure a balanced approach. 
For example - if you used two purple ratings (unconditionally agree) in the Lower Preferences section, then you must also use two 
purple ratings in the Higher Preferences section. 
 
5. Feel free to swap and change your responses around until you feel that they best represent your overall preferences before 
submitting your responses. Finally, check the totals at the bottom of the chart to make sure that you have used each colour at least 
once and that whatever combination of colours you have used on one side, is replicated on the other. Press the Continue button at 
the bottom of the form to finish your profile. 
 
 
 
 
 
 

6. Congratulations you have now completed your assessment. To send your responses, simply provide your details and press submit. 
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Instructions 



1. Ability to Influence: Applies a range of effective methods to gain commitment and support. Convinces others and is 
persuasive in approach. Can sway others without coercion. Fosters a sense of commitment. Actively seeks win-win solutions. 
Has strong personal impact. 

2. Commercial Impact: Understands the commercial realities affecting an organisation. Looks to identify long-term 
opportunities. Uses financial considerations to make timely decisions related to agreed goals. Focuses on improving 
commercial results. Sees the bigger picture.  

3. Commitment to Change and Adaptation: Embraces change and development. Promotes a flexible approach to change 
and responds positively to adaptation at work. Acts as a change champion and encourages contribution from all.  

4. Constructive Communication: Seeks first to understand. Achieves goals through open, purposeful dialogue which is 
engaging and encourages feedback. Manages the message to suit the audience. Accuracy, brevity and clarity are key 
considerations. Expresses ideas clearly and confidently. 

5. Creativity & Innovation: Generates a range of alternative approaches and ideas through original thought. Able to identify 
imaginative solutions and question traditional assumptions.  

6. Demonstrate Resilience & Emotional Control: Able to achieve results through repeated effort. Is not de-motivated by 
set-backs and changing circumstances. Thinks clearly under pressure. Is objective and has belief in own capabilities. 

7. Developed Specialist Knowledge & Ability: A proactive approach to developing and acquiring insight and abilities 
related to own defined area of work. Has expertise in own subject area. Transfers knowledge into practical applications. 

8. Effective Planning & Organisation: Effectively manages resources and people to ensure achieves results, on time, in full. 
Schedules tasks in a logical and systematic way, monitoring, anticipating issues and delegating where appropriate. Manages 
time effectively, prioritises tasks and is able to work to deadlines. 

9. Enthusiasm for Customer Service: Maintains positive personal contact with end-users. Uses client groups as a key 
decision making consideration. Acts as an ambassador. Demonstrates understanding of customer needs. 

10. Focus on Developing Others: Committed to extending capability and performance at work. Takes responsibility for the 
development of others. Acknowledges unique talents and abilities. A recognised supporter of a learning culture.  

11. Interpersonal Awareness and Diplomacy: Demonstrates respect and consideration for different views. Is tactful. 
Leaves others with the impression they are valued. Capable of empathising with the feelings and emotions of others.  

12. Intuitive Thought: Has a reputation for providing effective judgement. Demonstrates understanding and insight that occur 
outside of the traditional thinking process. Is comfortable following own instincts. 

13. Motivation to Succeed: Encourages self and others to deliver optimum results through effort. Is challenged by 
demanding targets and works hard to achieve them. Demonstrates high levels of personal  drive. 

14. Ownership of Self Development: A willingness to learn and extend existing abilities and experiences. Regularly reviews 
own progress and performance for continuous improvement. Acts on received feedback. Shares knowledge. 

15. People Management and Leadership Potential: Delivers results through motivated others. Engages people. Directs 
others towards the achievement of defined goals through inspiration and encouragement. Balances people and tasks. 

16. Positive Decisions: A readiness to make decisions and initiate action. Evaluates evolving circumstances and makes 
amendments to ensure success. Takes ownership of issues. Considers a range of alternatives. Evaluates risk effectively. 

17. Professional Ethics & Social Responsibility: Has strong professional integrity. Considers wider social and moral 
implications. Generates trust in others. Embraces employee welfare concerns. Promotes an approach of service and 
contribution at work. 

18. Promote Teamwork & Collaboration: Fosters the development of a clear team identity. Accepts and supports 
complimentary roles. Promotes co-operative working and mutual respect. Encourages participation and contribution. 

19. Provide Direction & Purpose: Communicates a clear vision of a desired future state. Creates goals and targets 
consistent with the organisational expectations. Defines key milestones for success. Is firm in purpose.  

20. Results Through Action:  Focuses on the delivery of recognised outcomes. A can-do approach. Completes tasks in full. 
Makes things happen. Strives to deliver performance excellence. Invests energies on delivery of results. 

21. Use of Information and Data: Gathers information systematically to establish facts and principles. Able to access, 
explore, evaluate and interpret  from a wide range of sources. Tests assumptions against evidence. Identifies trends and 
patterns. Analytical and detail conscious.  Revelation Development Profile and VCA 21  © 2017 Endor Learn & Develop. 
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