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Welcome to Endor 

Our aim is to strengthen relationships in the workplace 
and beyond, by delivering practical ideas which people 
can relate to on a personal level.  
 
As specialists in applied transferable skills, we focus on supporting 
the core set of behaviours and abilities, most valued by today’s 
employers. Practical skills which can be applied across a wide range 
of different jobs and industries, to build flexibility and extend 
performance in role. Our goal is to create clear, informative and 
engaging learning which will help people, teams and organisations 
to develop - accessible insights and shared experiences which can 
easily be transferred back into the workplace. We provide down to 
earth learning and development, with a strong emphasis on the 
implementation of new methods and techniques to improve 
productivity and enhance relationships. 
 



Practical programmes, designed to reflect the needs of 
today’s rapidly changing workplace 

Transferable Skills Framework 

Explore new ways to enable and 
empower your people to  
deliver improved results.  
Identify, motivate and manage 
talent effectively by selecting 
transferable skills programmes  
from this section

Manage  
and Support 

Discover ways to build personal 
resilience and bolster adaptability 

at work. How to influence the 
flexibility of others and how  

to support yourself and your 
colleagues during times of 

organisational transition. 
 

Involve  
and Inspire 

Sometimes it’s not what you do, it’s 
the way that you do it. Get others 
on board to achieve your aims. 
Maximise differences of approach 
at work and discover new ways to 
increase credibility and  
personal impact. 

Impact  
and Approach 

Create conversations, drive 
discussions and establish 

worthwhile connections. Excel  
at the art of interpersonal  

communication by selecting 
transferable skills programmes  

from this section. 
 

Communicate  
and Connect 
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Old ideas of management about telling people what to do and expecting
compliance, no longer apply. Management today is about sharing ideas and
responsibility, about helping people to connect with the organisation, as well as
dealing with ambiguity and uncertainty. But how do you get the best from all your
people? How do you generate an increased sense of belonging? How do you
inspire your team to take responsibility for change? Organisational success is now
determined by an increasingly diverse workforce, yet every day, gifted and talented
managers fail because they aren’t good at dealing with the human factor. More
than ever before, in our technology assisted workplace, it is the manager who
plays the pivotal role in turning on or turning off the productivity of the people
who work for them. Results from the recent UK Government Employer Skills
Survey (2016) revealed that ‘The most common skills deemed to be lacking among
existing mangers were people and personal skills’.

With a focus on applied approaches, this pragmatic and practical programme
provides proven tools and techniques to develop emotionally intelligent practices.
You'll discover new and reliable methods to engage your employees, create
meaningful relationships and leverage better performance results for you and
every person you manage.

Manage the human factor
deliver results through your people

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Balance the demands of people and task requirements using high 
levels of support and challenge.

• Acknowledge the impact of personal style and develop ways to 
extend opportunities for involvement and contribution across the team.

• Apply flexible communication methods to boost the confidence and 
effectiveness of all your people.

• Promote participative management practices by sharing ideas and 
encouraging mutual responsibility.

• Practice five simple ways to empower others and build loyalty.
• Identify and adopt the optimum approach when making key decisions.
• Convert apathy and underachievement into high performance.
• Explore practical techniques to simplify complex rules and practices.
• Avoid overload, prioritise work, manage time effectively and delegate 

appropriate tasks to the right individuals.

Suitable for: new and emerging managers, team leaders and 
anyone wishing to update themselves on the latest practices 

including supervisors and human resources.

One day, with an option to focus on extending Delegation Skills 
as a discreet interactive half day workshop.

Use of personal mobile phones is encouraged during part of this course.
Part of the Manage and Support suite of programmes. 
Links to:  Engage and Enable, Performance Matters and Recruit Talented People.

Relevant and thought provoking… following the programme I will be focusing 
on providing individual recognition back in the workplace and actively listening 

to others opinions. I realise that I sometimes need to be clearer with my 
communications towards both staff and customers…. great for understanding 

human behaviour and how to diffuse difficult situations at work.  

Operations Manager. Rocal Plastics
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Engage and enable
fresh ideas to build commitment

Course summary

It’s no secret, employees who feel valued and recognised for the work they do, are
far more motivated and more likely to conduct their work with energy and
enthusiasm. Latest research by The Work Foundation demonstrates that employee
engagement is now the single main driver of organisational success. But what
motivates us all to do more at work, to be productive? Contrary to conventional
thinking, it isn't just money. However, neither is it about just being happy in our
job. It seems that most of us thrive when we can make constant progress, have the
opportunity to excel at something and feel a sense of purpose. During this
practical session, we explore a range of applied techniques to get people engaged
and build morale. This isn’t about firing you up ‘to be more motivated’, instead we
deliver the latest ideas on how to energise people and build their long term
commitment.

The workshop aims to demystify the terms: motivation, alignment, engagement
and commitment, and challenges old myths about how best to get individuals on-
board. All participants are provided with an easy to use toolkit to support the
engagement of others and develop high levels of trust across their team.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify and apply the main motivators which impact on performance.
• Challenge commonly held assumptions about what drives behaviour.
• Assess the causes of poor commitment and practice ways to eliminate 

disengagement.
• Consider the implications of effective motivational practices on job design.
• Learn what the most successful teams do to build connectivity to 

organisational requirements.
• Estimate your own engagement levels using one of the most powerful indicators 

of employee connectivity.
• Use an engagement toolkit to encourage the adoption of appropriate strategies 

for different people.
• Apply proven ways to influence wider team engagement levels and extend 

commitment to agreed tasks.

Suitable for all. Most relevant for: managers, supervisors, 
team leaders and anyone with a potential to influence the 

performance of others.

Option to run as one day programme or as an abridged half day session.

Use of mobile phones is encouraged during part of this course.
Part of the Manage and Support suite of programmes. 
Links to:  Performance Matters, Manage the Human Factor, Recruit 
Talented People.

I found examining personal motivation very useful – and discovered that some 
of my own responses were unexpected. Helped me to appreciate the factors 
leading to extreme job satisfaction and alternative approaches to delivering 

results through people. An enlightening programme. 

Senior Manager. Hodgson Sealants
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Performance matters
share goals, achieve objectives and extend performance

There is no doubt that effective performance management can boost both
productivity and morale. However for many, the term ‘performance management’
is still associated with the legacy of an old, imposed and sometimes rigid annual
review process. For some, these externally developed systems are regarded as
time consuming and ineffective. For this reason, a number of employers are now
beginning to revisit their processes to encourage a more fluid and organic
approach to employee performance management - designed to engage the
employee as well as explicitly focusing on extending their capabilities and
commitment. This programme presents the latest ideas and thinking on how to
objectively evaluate and extend performance. We practice ways to develop
credible measures of performance and then apply these assessments to build
productivity in the workplace. We dispel many myths about how to translate
organisational goals, how to engage employees and how best to support
performance improvement. There is no one size that fits all.

This programme provides a range of practical tools and techniques, to ensure that
every participant can recognise performance, reliably evaluate it and then develop
appropriate activities to deliver improved results. You will also learn how to
maintain and build trust with colleagues - from recognised underperformers in role
through to the most capable team members.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify effective performance and overcome barriers to assessment.
• Challenge conventional thinking relating to: SMART objectives, formal 

appraisal systems and how to celebrate results.
• Set, communicate and achieve stretching goals and expectations using AMS.
• Gather, record, analyse and apply meaningful performance indicators.
• Compare the contributions of all team members in a consistent way.
• Assess different development options to support performance improvement. 
• Use an adaptive assessment tool to accurately predict where 

underperformance is likely to arise, in both teams and individuals.
• Evaluate the performance of any employee and develop robust action plans 

to improve the  results delivered by each individual.
• Reinforce positive results through motivational language. 

Suitable for all. Most relevant for: managers, team leaders and 
anyone with a potential to influence the performance of 

others - trainers and human resources.

Half day session or one day. Can be alongside the half day Constructive 
Feedback session, providing the Manage Performance Programme.

Use of personal mobile phones is encouraged during part of this course.
Part of the Manage and Support suite of programmes. 
Links to:  Constructive Feedback, Engage and Enable, Manage, Recruit 
Talented People.

Lots of practical ideas on how to extend performance… Invaluable -
I wouldn’t change anything. Useful model for comparing the performance of 

team members in a consistent way. The technique used for the objectives 
building session was much more effective than SMART. 

HR Manager.  Tata Steel (UK)

Excellent programme – I got something from every single exercise. 
Finance Director, Key Country Foods.
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Recruit talented people
identify and appoint exceptional staff

How to identify and select the most able people, best suited to perform particular
tasks. This practical course is designed to provide line managers, interviewers,
recruiters and HR teams with all the essential skills required to deliver a robust and
effective recruitment service. Delivering a mixture of the latest advice on
recruitment trends, employment legislation and applied skills development; it has
been developed to appeal to anyone looking to develop their in-house recruitment
skills and gain greater control over the recruitment process. Learn how to balance
the need for a fair and transparent approach with the recognition that recruitment
is a human process. Enhance the candidate experience and build your internal
capability. Discover simple steps to separate the good from the exceptional - even
in situations where a number of applicants have similar work experience and
strengths to offer.

During the second half of the programme, you will practice proven interview
techniques in a relaxed environment and test methods to probe initial responses,
to uncover more detailed evidence. Full of useful hints and tips, this is a complete
recruitment programme in one highly interactive programme.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify the legal requirements which impact on recruitment and apply the 
principles of fairness and equality of opportunity throughout the selection process.

• Support the creation of effective job descriptions, personal specifications, further 
particulars and job advertisements.

• Acknowledge the emerging recruitment opportunities presented through social 
media and learn how to appeal to younger, new talent.

• Use a simple rating scheme to objectively differentiate between shortlisted 
candidates.

• Extend personal capability when handling a wide range of interview situations.
• Develop incisive questions linked to role requirements and discover how to 

postpone judgement until you have collected both positive and negative evidence. 
• Practice the latest flexible interview techniques, proven to deliver an accurate 

indicator of future performance.
• Select and agree the most able people, best suited to perform particular tasks.

Ideal for anyone expected to recruit people. Useful for new and 
experienced recruiters. Helpful for line managers, HR, 

interviewers and in-house panel members.

One day skills development session. Includes example key tools, 
templates and documentation. Can be split as two half days or tailored 
to your organisational needs.
Use of personal phones is encouraged during part of this session
Part of the Manage and Support suite of programmes. 
Links to: Engage and Enable, Performance Matters and Manage 
the Human Factor. 

By the end of the session I felt more capable as an interviewer and more 
confident in terms of introducing an objective, decision making process.  

An enjoyable and informative session. It demystified the process 
and gave us all valuable skills practice.

HR Officer. Vion Food Group.
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Listen up
master lifelong listening skills

Hear and retain what people are really saying. Effective listening is the key to
relationship development. It is one of the first communication skills we learn, the
most used and also the least taught. Without the ability to listen well, messages
can easily be misunderstood. Despite the fact that we spend more time listening
than any other communication tool, there is a growing perception that we are
losing our ability to listen attentively. It is increasingly easy to revisit what may have
been missed through use of the web, social media, print, audio and video files -
and as a result, less attention is being paid to what is actually being said. So, while
we still spend over 60% of our communication time listening, the average amount
we retain is estimated to be now less than 25% of what we hear. This workshop
aims to redress this and will help participants develop both their active and
empathic listening skills.

During the programme you will learn to slow your listening down and focus on
what others are really saying. You will practice methods to accurately recall more
information and learn ways to test assumptions. Most of all, you will develop
techniques to build lasting rapport – leading to stronger relationships with
colleagues, clients and friends.

Learning outcomes
By the end of the course, you will be able to:

What else do I need to know?

Who is it for?

• Define effective listening and recognise how this differs from hearing.
• Minimise misunderstanding by eliminating barriers to communication.
• Confirm and apply the five levels of listening on a 1-1 basis.
• Practice methods to take a more active approach to listening. 
• Clarify what is being said and check the accuracy of your listening
• Apply questioning techniques to probe, paraphrase and test assumptions.
• Build rapport and trust in others by suspending judgement.
• Pick up on the content, opinions and feelings contained in any message.
• Demonstrate practical ideas for listening in larger groups.
• Identify opportunities to introduce strategic listening methods 

back in the workplace.

Suitable for all. Used for improved communication skills. Influencing 
and persuasion. Questioning skills. Build trust and rapport. Empathy 

and understanding. Conflict resolution. Relationship development. 
Coaching with confidence.

Half day or one day session. Part of the Communicate and Connect 
suite of programmes. 

Links to:  Applied Body Language, The Language of Work and Active 
Communication using TA.

I picked up lots of easy to apply techniques on how to develop rapport and to 
stop myself jumping to conclusions… the programme was delivered in an easy 

to relate to manner. I will be able to use all aspects of this course.

Operations Manager – Innovate Distribution
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Applied body language
the secrets of non-verbal communication

Significantly improve your ability to interpret the meaning of body language and
facial messages with this high-impact half day programme. What a person actually
says is only a fraction of what they are communicating and this programme
provides an accessible introduction into understanding and interpreting the range
of non-verbal messages we all transmit. Managing your body language supports
effective communication and can help minimise potential misunderstandings
through a more informed approach to non-verbal messages. You will question
preconceptions and challenge commonly held assumptions about de-coding non-
verbal communication and acknowledge the importance of cultural considerations.

Based on the latest research, the course will reveal the most reliable ways to
interpret the range of non-verbal behaviours; how to build rapport and how to
improve the way you interact with those around you. You will discover how subtle
micro-expressions, facial movements, vocal tone, gestures and body movements
can all provide valuable clues into what others are thinking and learn to pick up on
the hidden emotions which are present in all interpersonal exchanges. Providing
real life examples and tons of practical tips to help improve everyday
communication, assertiveness and engagement with others.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Demonstrate an ability to recognise and use effective non-verbal 
communication skills.

• Accurately interpret a range of non-verbal signals.
• Increase your awareness of cultural variations.
• Identify the variety of non-verbal and behavioural factors which 

will affect the reception of your messages.
• Acknowledge the impact of gestures and mannerisms in the workplace and beyond.
• Apply the 5 C’s of body language to improve your personal impact and 

strengthen group dynamics.
• Assess your own ability to empathise with others.

Suitable for all, particularly relevant for anyone interested in 
developing effective interpersonal relationships, applied 

communication skills, improving personal impact 
and extending their influencing skills.

Half day programme, with more detailed 1 day What Every Body is Saying 
skills programme available.
During the session you will be given the opportunity to discover how 
effective you are at reading the unspoken body-tells of others.
Part of the Communicate and Connect suite of programmes.  Links to: 
Listen Up, The Language of Work and Active Communication Using TA.

Engaging and practical… provided me with not just an understanding of body 
language, but also the tools to make me far more effective communicator 

across my team. Above all I learned to dismiss first impressions!

HR Officer - Vion Food Group



What every body is saying
decode body language and non-verbal behaviour

Significantly improve your ability to interpret the meaning of body language and
facial messages with this high-impact on day programme. What a person actually
says is only a fraction of what they are communicating and this programme provides
comprehensive skills development to enable you to both interpret and influence the
full range of non-verbal messages. Managing your body language supports effective
communication and can help minimise potential misunderstandings through a more
informed approach to non-verbal messages. You will question preconceptions and
challenge commonly held assumptions about de-coding non-verbal communication
and acknowledge the importance of cultural considerations.

Based on the latest research, the course will reveal the most reliable ways to assess
the range of non-verbal behaviours; how to build rapport and how to improve the
way you interact with those around you. You will discover how subtle micro-
expressions, facial movements, vocal tone, gestures and body movements can all
provide valuable clues into what others are thinking and learn to pick up on the
hidden emotions which are present in all interpersonal exchanges. Providing real life
examples and tons of practical tips to help improve everyday communication,
assertiveness and engagement with others.

Course summary
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Learning outcomes

By the end of the course, you will be able to:

• Improve command of your own body language and uncover hidden emotions in others.
• Use non-verbal communication to build rapport and make connections.
• Acknowledge the impact of posture, touch, gestures and  mannerisms.
• Identify the variety of non-verbal and behavioural factors which will affect the reception 

of your own communications.
• Accurately interpret non-verbal signals from your friends and colleagues.
• Practice ways to pick up potential untruths during everyday conversations.
• Review the relationship between cultural values and non-verbal preferences.
• Apply the 5 C’s of body language to improve your personal  impact and

strengthen group dynamics. 
• Evaluate your own ability to accurately read the unspoken messages of other people 

including micro-expressions.

One day programme. Half-day Applied Body Language is also available.
During this practical programme you will be given the opportunity to 
discover how effective you are at reading the unspoken body-tells of others.

Part of the Communicate and Connect suite of programmes. 
Links to:  Listen Up, The Language of Work and Active Communication 
Using TA.

What else do I need to know?

Suitable for all, particularly relevant for anyone interested in 
developing effective interpersonal relationships, applied communication 

skills, improving personal impact and extending their influencing skills. 

Who is it for?

Excellent session, liked the informal approach. Great insights in terms of how 
to maximise the full range of interpersonal communication in the workplace.

Area Manager – Chef & Brewer Leisure Group
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The language of work
talk the talk and enhance prospects for career progression

Words matter, yet in the workplace there has been little agreement about which
particular phrases could be used to achieve the greatest results. Recently, a
comprehensive 10 year study has provided insight into what UK employers regard
as the most valuable transferable currencies – the constructive terms in demand
across all sectors of business today. In this highly engaging workshop, we explore
the language of work and reveal the most effective no-nonsense words which can
be used to develop both ongoing performance in role and long term career
progression. While qualifications and technical skills remain important;
interpersonal awareness, behavioural skills, the ability to get on with others and
being able to express yourself with clarity and confidence, are the attributes most
commonly cited as having an association with long term success in role.

The programme provides opportunities to extend your understanding of the words
that really work. It then introduces a powerful toolkit, guaranteed to enhance
personal effectiveness through the adoption of high-value phrases which are
recognised and respected at work. The session demonstrates how to make a
lasting impression through the use of straightforward language, how best to
present solution-driven statements in a confident and clear manner and how to
create a positive professional identity at work.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Create impact by applying the most constructive words and phrases at work.
• Acknowledge the role the wider workplace culture plays, on the language 

commonly used across your organisation.
• Consider how to express your team’s contributions to agreed priorities.
• Extend opportunities to use positive vocabulary and express solution-led language. 
• Simplify complicated wordplay, untangle terminology and influence others 

using cause and effect phrases.
• Apply straightforward techniques to demonstrate empathy and anticipate 

the needs of your colleagues.
• Recognise the 21 transferable work attributes which are most valued by UK 

employers and relate these to your role.
• Receive a practical toolkit to support your personal development and extend 

performance in role, aligned to recognised work goals.

Suitable for all. Ideal for individuals and teams. Assists with role 
transitions and evolving job requirements. Includes one complimentary 

Revelation® personal development profile offering practical 
suggestions to support career progression.

Half day programme.

Part of the Communicate and Connect suite of programmes. 
Links to: Listen Up, Applied Body Language and 
How am I Coming Across?

I absolutely agree with the idea behind The Language of Work programme. 
Too often in the UK, we have recruited people mainly for their technical skills, 

when what really makes the difference are the core, transferable people 
skills… it is clear to me that we have to put the human back into work.

Peter Cheese – CEO, Chartered Institute of Personnel and Development
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It’s always good to talk. For many, communication is still regarded as the most
important skill of all. Consider the number of conversations we have in a typical
day with colleagues, friends and relatives. Invariably some of these go well –
leading to a worthwhile conclusion or a strengthening of the relationship, others
do not. While it is difficult to define precisely what we mean by a great
conversation, it is easy to know when you are having one (and even easier to
recognise when a conversation isn’t working!). This course provides an accessible
and easy to follow way of improving interpersonal interactions through the use of
effective dialogue. By applying the principles of Transactional Analysis (TA), this
introductory level programme covers how to actively make better connections,
reduce the potential for conflict and elicit the reactions you want from others in
any social situation. It provides a working understanding of TA to help improve
interpersonal communication and enable people to become more responsible for
their own actions and experiences.

The programme demonstrates that we always have a choice and have the potential
to determine the outcome of any social interaction. This short session has been
used widely in business when delivering 1-1 communication skills, interpersonal
conflict management, negotiation skills and customer care.

How am I coming across?
make connections, improve dialogue and minimise conflict

Learning outcomes

By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Apply practical methods to make new connections with others and 
ensure that constructive communication can continue indefinitely.

• Develop ways to maintain composure, deal with conflict, resolve 
• any communication breakdown and re-establish dialogue.
• Recognise and respond to the hidden messages and unclear 

communications of others.
• Differentiate between reciprocal, crossed and ulterior transactions.
• Build strategies to extend a more ‘adult’ approach to work communication.
• Critically appraise your preferred style when interacting with others.
• Strengthen your ability to make informed communication choices and 

achieve the outcome you intended, in any interpersonal situation.

Suitable for all. Relevant to: customer services, sales, trainers, HR, 
caring professions managers, supervisors and anyone with  an 

interest in relationship development.

Half day session. Can be alongside the Applied Body Language 
programme to provide a one day Interpersonal Skills Programme.

Part of the Communicate and Connect suite of programmes. 
Links to:  Listen Up, The Language of Work and Applied Body 
Language.

An excellent,  well delivered interpersonal skills programme which was both 
dynamic and motivational. 

Senior Lecturer – University Centre, Grimsby

Great course – I now  realise that I am in charge and have a choice. 
Owner – Fast Track Motorcycle Training
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Change, evolve and adapt
how to embrace change and support others

While it’s widely accepted that change is the only constant, individual responses to
any imposed change are rarely straightforward. There are numerous training
programmes available on planning change, managing change, leading the process of
change, but very few which deal exclusively with what is now acknowledged to be the
biggest single determinant of any change initiative’s success – the people. Dealing
with change is of course, a very personal experience and one which can be
uncomfortable, stressful and even worrying at times. But the good news is, there are
many practical steps you can take to make coping with constant change easier. This
programme concentrates on the impact of change at a human level: what is it like
going through change in the workplace, how it feels during periods of uncertainty and
the potential effect on productivity levels. It focuses on how to anticipate likely
responses to change, deal with variations in perception of the change and how to
cope effectively with ambiguity and build resilience during times of flux.

By building personal adaptability, the programme provides tested tools and
techniques to flourish and sustain high performance under challenging and changing
situations. We cover the inevitable and unforeseen responses to change and share a
variety of methods to help both you and your colleagues fully embrace change. ‘For
the new to begin, the old must end, and with it people’s emotional attachment to it’.

Learning outcomes

By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Assess the human impact of change on yourself and others.
• Identify ways to overcome any obstacles or resistance to change.
• Demonstrate the behaviours most associated with productive change orientation.
• Minimise anxieties about change and increase personal resilience levels.
• Develop methods to harness enthusiasm and build commitment.
• Deal confidently with ambiguity and the unknown during times of adaptation.
• Introduce practical measures to support others during the change cycle.
• Practice proven techniques to communicate key messages effectively.
• Discover how to play to strengths and work with diverse responses to change.
• Adapt to changing circumstances and embrace new ideas and approaches.

Suitable for all employees and managers. Focuses exclusively on the 
consequences of change - the impact on people. How to survive and 
progress during transitions and how to help others embrace change.

One day programme.
Use of mobile phones is encouraged during the session.
Part of the Involve and Inspire suite of programmes. 
Links to:  Collaborate, Constructive Feedback and The Creative Mindset

The course was really useful in terms of how to support others and overcome 
any resistance to change in the workplace. I learned ways to get people on 

board in the early stages and new ideas on how to engage others. 
Principal HR Manager. North Lincolnshire Council

The best workshop I have attended – covering how to handle change and 
recognise the needs and feelings of others.

SCS Logistics Manager
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The creative mindset
simple methods to ignite innovative ideas

Creativity has been described as innovation in action. It is a thinking skill which can
be learned by anyone. While 80% of organisations acknowledge that creativity is
vital for economic growth, only 25% of people believe they are using their creative
potential. Creativity is all about seeing things differently, making connections and
breaking away from established patterns. It’s not just about launching innovative
new products and designs. It is also about identifying enhancements,
improvements, modifications and revisions. On this short, high impact and
interactive course you’ll boost your ability to think differently, to be inquisitive and
to work more creatively together with others. You will discover how to seek
alternatives, explore concepts and identify new possibilities.

The session provides tons of opportunities to apply proven practical tools and
techniques so you can generate multiple solutions to a single problem, by looking
beyond the first expedient answer. You will learn simple but effective idea
generation methods that you will be able to use straight away. We include the
latest research on how the mind works and reveal surprising ways to unleash your
creative abilities. You will discover that ‘thinking inside the box’ can sometimes be
helpful and learn how other creative organisations get the creative best out of
their people. The ultimate creativity course for non-creative types.

Learning outcomes

By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Practice ways to encourage the adoption of creative solutions.
• Unlock fresh ideas and quickly develop inventive approaches. 
• Build confidence to overcome any barriers to creative thinking.
• Learn how to explore and challenge existing assumptions.
• Develop ways to suspend judgement and think more laterally 
• Apply individual and group techniques to harness your creative 

potential and generate unlimited ideas.
• Test and apply six proven creativity techniques which can be used 

back in the workplace.
• Reduce time identifying the best answers to practical problems
• Convert creative ideas into applied solutions.

Everyone can be a creative thinker. Useful for developing creative 
problem solving skills, generating fresh ideas and then turning these 

ideas into action. Ideal for anyone who needs to unleash their own 
creativity and that of others.

Half day, practical idea generation tools and techniques workshop. 
Can also be run as a one day session - to include idea evaluation 
support and decision making tools.

Part of the Involve and Inspire suite of programmes. 
Links to:  Change, Evolve and Adapt, Collaborate, and Constructive Feedback

Before attending this session, I’ve always considered myself to be fairly 
uncreative. I no longer think that this is the case. Really worthwhile… 
packed with great ideas on how to see things differently. Thank you. 

Company Director. Retail Sales
.
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People generally thrive in an environment that frees them to collaborate, but not
everyone knows how to prepare for effective participation. Increased levels of change
mean that work groups tend to evolve much more quickly and so need to be more
flexible. Unclear reporting lines and divided loyalties may exist and collaborative
working in virtual or fragmented teams requires additional effort to succeed. This
participative programme reveals the secrets of working co-operatively with others,
building group cohesion and working together towards agreed goals. The session
recognises that not everyone is naturally affiliative and delivers a simple framework to
help people relate to each other, share solutions and improve results. We explore all
the characteristics of high performing teams and equip participants with the tools to
respond and adapt in the face of changing demands.

Low on theory, this practical workshop, provides multiple opportunities to test the
latest collaborative practices. Ideal for existing teams to help them work better
together; for new teams to build greater cohesion and for individuals wishing to
develop their skills in this area. You don’t even need to be currently working in a
defined team to benefit from learning how to compete co-operatively, share expertise,
pull together in the same direction, trust one another and celebrate group successes.

pull together in effective teams and work groups

Collaborate

Learning outcomes

By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Learn new ways to collaborate in teams, workgroups and on projects.
• Challenge traditional models of team development and overcome barriers 

to collaborative effort in a rapidly changing environment.
• Effectively share information within and across workgroups.
• Identify and build on the individual contributions of others.
• Practice ways to generate trust and quickly develop team cohesion.
• Assess where your own workgroup lies in terms of its potential operational 

effectiveness.
• Apply new technologies to assist with on-line collaboration across geographic 

boundaries.
• Provide ruthless encouragement to colleagues and deliver improved results through 

collective involvement.

Suitable for all. Can be tailored for use with evolved teams, 
non-functioning teams, new teams, working groups and 

virtual teams. Also beneficial for team leaders and individuals 
needing to collaborate in project groups.

One day session.
Part of the Involve and Inspire suite of programmes.  
Participants should wear flat shoes or trainers (please note: there will 
be no tree hugging, running about or catching bind-folded people !).  
Mobile phones used during part of the session.

l now feel more comfortable in my role. Creating ownership was a key message. 
I learned ways to slow down and roll the ball back… how to develop ownership 
in my Team and ways to generate a positive team spirit. The programme gave 

me all the tools I need to be more effective when collaborating in my own team 
and when working in project groups. 

Line Manager – Dawn Foods
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Constructive feedback
the art of the honest conversation

Providing constructive feedback is a powerful skill which, when applied effectively,
can impact on behaviour and performance, contribute to self-esteem and lead to
increased motivation. This course is designed for anyone who may need to engage
in an honest conversation with another party, inside or outside of work. Feedback
is successful when the receiver understands it, accepts it and can act upon it - and
this session aims to equip you with the ability to raise issues in a constructive and
positive manner. Progressive organisations such as Microsoft, Accenture and
Deloitte have all recently dropped their annual appraisals in favour of ongoing
informal feedback, on a project by project basis. Employees themselves are also
demanding more continuous feedback. In particular younger workers expect lots
of communication and timely feedback, from both their peers and colleagues to
enhance performance in role. Significantly, research by IBM found that
organisations which actively used ongoing feedback had 20% higher levels of
employee engagement than those that did not.

Attend this high-impact programme and learn how to deliver what has been called
‘the single biggest opportunity to influence performance’.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Select from a range of flexible feedback approaches, which will deliver 
effective results at work and beyond.

• Use a practical framework to support the preparation of clear, detailed and 
balanced feedback.

• Identify specific actions which you can take, to minimise barriers to the 
delivery of honest conversations.

• Practice ways to develop engaging feedback which will influence the 
recipients willingness to take action.

• Demonstrate the principles of emotional intelligence to manage timely 
conversations and remain objective.

• Recognise unspoken resistance and deal confidently with any unexpected 
responses.

• Know how and when to deliver positive praise to bolster key messages. 
• Increase personal commitment levels and further strengthen enthusiasm 

for ongoing feedback.

Suitable for managers and staff. Useful for anyone who has to 
undertake honest conversations with peers, colleagues, 

customers, suppliers and senior managers.

Half day session.
All delegates will receive a practical feedback toolkit to apply after 
the course. Part of the Involve and Inspire suite of programmes. 
Links to:  Collaborate, The Creative Mindset and Change, Evolve 
and Adapt.

Enjoyed every minute... learned masses... especially the importance of providing 
clarity. The content was excellent. It really helped in terms of the preparation, 

organisation and skills needed to deliver 1-1 feedback in the workplace. 

Team Leader - ICO Polymers
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Understand yourself and others
acknowledge strengths and appreciate individual differences

This practical session provides a constructive, flexible and reliable way to gain
insight into differences of approach. In particular, it promotes greater self-
awareness by looking at how you perceive the world and how you prefer to
interact with others – both at work and in everyday life. The approach is based
upon Carl Jung’s observation that seemingly random variations in behaviour are
actually very consistent and can usually be predicted due to identifiable patterns in
the way people prefer to use their perception and judgment. During this highly
informative programme, a variety of methods, practical exercises and activities are
used to help you explore your own personality preferences in detail.

Emphasising the value of diversity in any group, you will acknowledge the impact
of your own expressed preferences on the way you work with others and reduce
any potential for unintended conflict to occur. Identification of your individual
strengths will then support the development of interpersonal communication skills
and extend opportunities to improve your productivity and personal relationships,
providing a foundation for lasting change.

Learning outcomes

By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify your personality type and recognise how you prefer to interact with others. 
• Acknowledge other types and approaches and make constructive use of individual 

differences.
• Look at the impact of your preferences at work and at home.
• Increase self-awareness and develop approaches to improve personal resilience.
• Recognise behavioural cues from each type preference and appreciate how others 

prefer to receive communication.
• Understand how to communicate and work effectively with others.
• Apply practical methods to enhance teamwork and improve performance levels.
• Develop techniques to work effectively with opposite preferences to yourself. 

Suitable for everyone. Used for improving communication skills. Listening, 
influencing and persuasion skills. Awareness of a team’s working style. 
Management development. Recognising responses to change. Conflict 

resolution. Decision-making and problem solving . 
Effective stress management. Coaching with confidence.

One day, with option to run as introductory half day session.
Also available: accredited MBTI® Myers-Briggs Type Indicator®

During the session you will complete a short questionnaire to explore 
your own expressed preferences. 
Part of the Impact and Approach suite of programmes. 
Links to: Under the Influence, Assert Yourself and Develop and Thrive.

A very relaxed and enjoyable course. Provided us with  a powerful tool for 
understanding each other’s drivers. I learned how to get the best from my 

colleagues – using their strengths to progress. 
There was a good balance of application and theory. 

Web Designer – Concept Websites
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Under the influence
enlist the support of others to achieve your objectives

Increasingly, we are all expected to convince people who do not work alongside us,
to do things that are central to the success of our own job. Effective influencers
excel at getting others on board – without the need for coercion or manipulation.
In today’s ever-changing world, very little can be accomplished without having to
influence and persuade key groups – including colleagues, customers, suppliers
and friends. Over time, you will have fashioned your own set of influencing
strategies on which you rely. This applied course aims to help you to recognise
these preferred approaches, develop them further, and then boost your ability to
persuade people more convincingly.

During the programme, you will learn how to enlist the support of others to
achieve your objectives and how to create valuable alliances - both inside your
team and across your workplace. You will increase your personal credibility and
achieve the results you are after more of the time. You will also learn a number of
flexible techniques to engage both individuals and groups, as well as practice ways
to build rapport and handle conflict.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify the main sources of leverage in the workplace.
• Distinguish between manipulation, power and persuasion.
• Practice methods to overcome barriers to effective influence.
• Persuade and enlist the support of others to achieve objectives.
• Strengthen preferred styles to build impact, rapport and credibility. 
• Apply a range of interpersonal skills which will support the creation 

of well-formed outcomes, when influencing in groups.
• Communicate with confidence, ensuring messages are heard and understood.
• Apply methods to engage others and minimise conflict.
• Know when and how to accept the opinions, values and needs of others.
• Consistently work to achieve a win-win situation.

Suitable for all. Used for improved communication skills. Impact and 
credibility at work. Building  trust and rapport. Empathy and 

understanding. Conflict resolution. Customer service. Sales and 
marketing. Relationship development. 

One day session. All delegates will receive a practical influencing toolkit 
to apply after the course.

Part of the Impact and Approach suite of programmes. 
Links to:  Understand Yourself and Others, Assert Yourself and 
Develop and Thrive.

Great ideas on how to build credibility and getting others on board to achieve 
my aims. A must for anyone who needs to persuade anyone. Useful 

suggestions on how to involve colleagues… highly recommended.  
Account Manager - Defence Solutions Ltd.

Underlined the importance of individualising messages when leading and 
influencing people.

Head of HR – Hodgson Sealants



Course summary

practical ideas to improve performance   | applied transferable skills   | www.endorlearning.com 

Deal confidently with an endless stream of complex tasks and commitments. What we
choose to do with the time we have is one of the most important decision each of us
will ever make. Conventional approaches to ‘time management’ however, are often
ineffective in the long term because time itself remains finite and beyond our control -
the clock keeps ticking regardless of how we lead our lives. Instead, recent discoveries
into productivity under pressure have revealed a wealth of proven techniques which
can be applied to make life easier and more effective. Research into successful self-
management demonstrates that many of the greatest opportunities to get more done,
are associated with personal focus and deliberate attention – about choosing where
to invest our energy. This engaging programme underlines the importance of
exercising choice, defining priorities, removing distractions and reviewing work
processes to ensure you are able to cope effectively with ever increasing workloads.

Coverage includes how to confirm you are working on the right thing, how to take
positive action if you are not and how to make any changes stick. You will discover
methods to manage your workload and resist information overload, ways to meet the
demands placed on you and how to reach informed decisions by concentrating on
'delivering value' rather than 'completing tasks'. Most of all you will learn how to
transform the way you invest your time, energy and focus and in doing so, deliver
improved performance at work and beyond.

Time to thrive
apply focus to transform your energy and effectiveness

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Introduce flexible methods to get the job done more quickly, accurately 
and efficiently.

• Develop ways to create space - enabling you to focus, plan, organise and 
prioritise work. 

• Apply techniques to eliminate distractions and concentrate on the most 
important tasks. 

• Identify high leverage activities which will deliver the greatest value.
• Triumph over technology, overcome data overload and resist being diverted.
• Minimise 'firefighting' and manage every deadline more confidently.
• Refocus your energy and attention to gain greater control of the demands 

placed on you.
• Discover how to excel in hectic environments and improve your work-life balance.

Anyone who wants to increase their personal effectiveness at work and 
beyond. Useful for anyone who feels they don’t have enough time in the 

day and wants greater control over the demands made of them. 
For everyone who would like to prioritise more effectively, 

build energy and personal focus.

Half day, high impact skills development programme, providing plenty of 
opportunities to apply tools and techniques to extend personal effectiveness.

Part of the Impact and Approach suite of programmes. 
Links to:  Assert Yourself, Understand Yourself and Others, 
Under the Influence.

Excellent techniques on how to retain focus and eliminate distractions… made 
me feel more in control of my workload… Especially helpful was how to 

identify my own priorities. 

Customer Services - SIA Abrasives (UK)
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Assert yourself
express what you want directly and openly

Assertive people say what they want, have more control over their life, appear
more credible and also demonstrate higher levels of self-confidence. Assertiveness
is a behavioural skill which can be practiced and developed through a series of
easy to apply tools and techniques. During this short programme, you will test
proven methods to overcome any barriers to becoming more assertive and learn
ways to think, feel and behave like an assertive person. You will develop the
applied skills needed to present your ideas and opinions in a way that will ensure
you are heard and respected. By communicating with conviction, you will discover
how to ask for what you want in a way that respects both your rights and the
rights of others. You will practice ways to speak clearly, honestly and directly
without wasting words - so there can never be any uncertainty about where you
stand, no matter what the topic.

Focusing on achievable changes, the programme provides straightforward
methods to accommodate the needs of others, make informed choices, deal with
different behaviours and build long term co-operative working relationships. It
underlines the effect our behaviour has on how we handle situations and how this
in turn impacts on the outcomes we create.

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Express your thoughts and feelings in a direct and open manner.
• Distinguish assertive behaviour from aggressive, abdicative and passive 

approaches.
• Communicate clearly and present information with authority and conviction.
• Refuse unreasonable requests and say ‘no’ without feeling guilty or anxious.                                    
• Deliver your requests assertively and identify solutions which will benefit all 

parties.
• Build confidence in your own judgment and ask for support when required.
• Readily accept constructive criticism and suggestions for improvement.
• Put forward your beliefs and feel heard and respected - without upsetting those 

who may not agree with you.        
• Acknowledge and take responsibility for your own actions and mistakes.          

Suitable for all - become more effective at making requests,
decline unreasonable demands, deal with conflict, express your 

thoughts in a direct and open manner and improve your 
overall levels of assertiveness.

Run as either a half day, high impact skills development programme or 
one day session, providing plenty of opportunities to practice effective 
techniques to extend assertive abilities.

Part of the Impact and Approach suite of programmes. 
Links to:  Understand Yourself  and Others,  Under the Influence 
and Develop and Thrive.

Everything on the course related well to my work situation. The BEFA model 
was really helpful for getting your point across. A great session which built 

my confidence and provided plenty of tools to apply back at work. 

Support Worker - The Forge Project
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Course summary
MBTI® is a powerful, versatile, personality type assessment that provides the
foundations for a deep understanding of personal motivations and group interactions.
It can be applied to multiple personal and business issues and is based on the work of
eminent Swiss Psychologist, Carl Jung. This practical programme features an accessible
framework which explains the eight core personality preferences and 16 type
combinations. Widely recognised and respected, it is used globally in many different
languages and cultures. It has a proven effectiveness and track-record, with over two
million assessments administered annually. The theoretical framework of the MBTI
inventory, offers a common language for understanding and describing the
interpersonal differences that shape who we are as individuals.

During the programme, participants will receive a description of their best-fit or
preferred style with a detailed explanation about what characteristics are frequently
associated with that type. This can be used by individuals and teams to help
determine and understand work choices, how and why relationships operate the way
they do, preferred communication style and differences in terms of problem solving.
In addition, it can be used within teams and organisations to understand and solve
organisational challenges. All programmes run by a qualified MBTI® practitioner.

the world’s leading tool for measuring personality type

MBTI® Myers Briggs Type Inventory

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Understand your own MBTI ‘type’ and what this means in both your private 
and professional life.

• Discover different approaches in people relating to: where you focus your attention, 
absorb information, make decisions and deal with the outside world.

• Appreciate, value, and work more effectively with all sixteen personality types.
• Build strong and cohesive teams through common understanding and improved 

communication.
• Recognise why conflict may sometimes arise and how to resolve this.
• Enhance opportunities for personal development.
• Provides option to focus on any of the following themes: Team building. 

Communication. Change. Decision Making and Problem Solving. 

Suitable for teams and individuals. Used for improving communication 
skills. Listening, influencing and persuasion skills. Awareness of a team’s 

working style. Management development. Recognising responses to 
change. Conflict resolution. Decision-making and problem solving . 

Effective stress management. Coaching with confidence.

One day, with an option to run as an introductory half day session, 3.5 hours.

During the session you will complete a validated MBTI® questionnaire to help 
highlight your individual strengths and learn how to best capitalise on them.

Part of the Impact and Approach suite of programmes. 
Links to: Under the Influence, Assert Yourself and Develop and Thrive.

Recommended for anyone who works anywhere other than a one-man 
capsule in outer space (and arguably even then!).  

Andrew McAllister, Foreign and Commonwealth Office
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Summary
Transform routine performance discussions into an engaging and results-focused activity.
Make ongoing development conversations a reality in your organisation and increase
commitment to recognised goals. Revelation Personal Development Profiles can provide
reassurance to any organisation that workplace objectives are both engaging and
meaningful. They build the confidence and abilities of managers when tasked with
discussing behavioural expectations. The simple to use profiling process, strengthens
workplace relationships through its participative and collaborative design. It assists with
the creation of realistic and stretching development plans, linked to individual aspirations.
Significantly, Revelation delivers effective results by prioritising the specific activities which
are related to success in role. This practical tool avoids subjective judgements about
personal performance and instead delivers applied suggestions to develop future
capability. The assessment is not psychometric in nature and does not make statements
about any candidate, their personality or existing ability levels. Instead, Revelation focuses
on improving the quality of development discussions and on building engagement levels.

Each Revelation report takes minutes to complete and delivers 50-100 personalised ideas
to extend performance in role, selected from over 775,000 occupationally relevant options
to develop capability.

transforming development discussions

Benefits
Introducing Revelation® Personal Development Profiles can help to:

Who is it for?

Reporting options
1. PD100 - Personal Development Profile. Provides 100 

practical ideas to develop capability in role based on 
expressed preferences.

2. TM50 - Talent Management Report. Provides 50 
customised suggestions to extend performance, 
linked to recognised role priorities.

• Manage talent consistently by building a common language, based on 
the 21 core transferrable skills valued in today’s workplace.

• Encourage open discussions about role expectations which are relevant to the 
demands of any rapidly evolving workplace.

• Reduce time and expenditure spent on formal appraisal processes. 
• Engage staff at all levels by focusing on the consequences of their personal 

preferences at work.
• Maintain trust between managers and staff by ensuring feedback is both 

transparent and constructive.
• Support line managers by providing them with a manageable number of practical 

suggestions to assist with the development of every person they employ.
• Align team development goals to wider organisational priorities. 
• Impact on the bottom line – takes around 20 minutes to complete with nominal costs.
• Create robust action plans, linked to role requirements which will 

assist with career planning and are associated with success in role.
• Make it easier to measure the impact of every agreed performance suggestion.

Can be used by organisations, teams and informal work groups to clarify role 
requirements and create a dynamic snapshot of learning possibilities. Can also 

be used by individuals looking to identify ideas for personal development.

Revelation quickly and easily allows businesses to undertake development 
reviews with employees. The tool provides a significant saving in time and cost to 

a business as well as defining heaps of practical ideas to develop performance. 

Darren Roberts - The BiS
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Course summary
Take the guesswork out of teamwork with TMSDi. The Team Management Profile
provides a validated and well researched team profiling instrument. It looks specifically
at work-based preferences and has been used by over two million people across the
world including diverse teams from: GlaxoSmithKline, BT, EDF Energy, Tarmac, Oxford
University, Nestle Waters, Zurich Insurance. The tool has been developed to support
any team interested in creating a common language for understanding their work tasks
and work preferences, in order to influence overall performance levels. The Team
Management Profile offers an easy-to-use framework to help strengthen relationships
and accelerate high performance. It focuses on individual attributes and brings a
shared view of how best to work together. This powerful assessment tool provides
every team member with information to on how to understand their team
contributions, work preferences and related roles and how these can be used.

The purpose of the session is to stimulate personal thinking and encourage team
cohesion; to further extend understanding and appreciation of diverse approaches and
also to help identify both personal and team development opportunities. Science and
simplicity combined - to support both personal achievement and team performance.

TMSDi® Team Management Systems
work together in high performing teams

Learning outcomes
By the end of the course, you will be able to:

Who is it for?

What else do I need to know?

• Identify what each person brings to the group that is unique and different and 
explore techniques to harness individual strengths to engage and energise others.

• Assess whether all the tasks are being done by the best people and if there 
are any gaps.

• Develop methods to interact successfully with each person on the team.
• Manage the inevitable stresses and conflicts which can sometimes arise.
• Recognise how everyone on the team can make their best contribution.
• Learn new ways to maximise motivation and performance.
• Discover effective ways to communicate, resolve conflict and solve problems.
• Collaborate to develop ideas and options for immediate application back in the 

workplace.

Team managers, team leaders, team members. You may be working 
with a well-defined, established team, or perhaps your team is loose

or fragmented. You may be in charge of a transitory alliance, or a 
team that is culturally or functionally diverse.

One day interactive workshop.

Each team member completes an on line assessment that takes about 30 
minutes. This produces a personal profile, a composite team profile and 
summary of key attributes for the whole team.
The profile is easy to use, visual and memorable. The model helps 
individuals and teams to confront and resolve issues. 
This internationally recognised and researched system has been 
reviewed by the British Psychological Society.

The accuracy of the reports is just the first of many ‘wow’ factors. And while the 
profile itself is important because of the leap in self-awareness it prompts, the 

highly visual team activities also help to make the programme compelling.

L&D Specialist EDF Energy
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Fastrack® is a reliable and validated business simulation, developed to accurately assess
decision making skills, problem solving and analysis. It provides insight in terms of how
well a person is likely to apply reasoning and judgement when making decisions,
particularly when faced with new information.

Compare ability to assimilate and apply new information
Participants are provided with various pieces of information about different situations.
The exercise is not a conventional paper-based ability test, but instead involves ‘hands-on’
use of sets of flashcards - all of which contain pieces of information. Reviewing the cards,
participants must sort through data, identify links between the sets of information and
apply this knowledge to solve problems. All the situations are graduated into various
levels of difficulty and reflect a wide variety of real work situations. Fastrack® can be used
to compare the decision making skills of employees and can support informed
recruitment methods - delivering a more rounded assessment of high potential applicants
and management candidates. It can also be used for staff development purposes, giving a
more detailed picture of a person’s analytical, strategic and decision-making skills.

accurately compare problem solving and decision making abilities
Fastrack

Who is it for?

What else do I need to know?

To find out more, or discuss your requirements please contact Endor.

Key points

• SHL CEB Fastrack is a robust psychometric instrument which requires the 
identification of patterns from data, provided on flash cards. These patterns or 
underlying principles can then be used to complete missing information.

• All the information needed to get the correct answers is provided in each scenario.

• All participants are given time to practice their skills using an example card set.

• Option to run this assessment as part of a wider group decision making and 
information management programme.

The reliable and validated exercise only takes approximately 1 hour to 
administer. The test is timed and all participants will receive individual 
feedback on their results.

Suitable for anyone who is  regularly involved in decision 
making, problem solving and / or analytical thinking skills 

as part of their role.

I quickly discovered that you don't need to work out all of the rules, you only 
have to figure out the rule relevant to the gaps on each ‘question card’. Some 
are number based, some are wording based; many combine the two. They do 
give you a couple of practices first – and it definitely sounds harder than it is!

Recent Candidate
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